Meeting of the Cathedral Chapter PORT SMOUTH
to be held at 18:30 on CATHEDRAL

Wednesday, 23" November 2022 in the Bishop Kenneth Room (hybrid)

Opening Prayer

No | Subject Lead

I. | Apologies: Dean’s EA
2. | Minutes of the meeting held 14 September 2022 Dean

3. | Matters Arising Dean

4. Committee Minutes
e FAC meeting held 4 October 2022 COO
e  FIC minutes — 9 November 2022 Chair FIC

5. | Chapter approval of new member of FIC

6. | Budget 2023 COO
7. | Safeguarding update COO
Confirmation of updated Safeguarding Policy and Safeguarding Policy
Statement
8 | Standing Item: 2021 Cathedrals Measure update Dean/
Dean’s EA
9. | Policies to be agreed: COO

e  Social Media Policy
e Choir Tour Policy

10. | Senior Management Team update Dean
I'l. | Chief Operating Officer’s update COO
12. | Worship and Music Report including Choir Tours 2023 Precentor

13. | Update from Manchester Strategic Leadership Event

14. | Electoral Roll update and Pastoral Matters Precentor
15. | Items for next meeting to be notified by email Dean
16. | Dates of next meetings: Dean
e  Chapter and Council — 6.30pm, 30 November 2022 (hybrid
meeting)

e  Chapter — 6.30pm, Wednesday 25 January 2023

Closing prayer and Grace



